Overview

The ANU Career Compass program aims to develop and retain outstanding and high potential general staff who
are wanting to develop their careers as future leaders at ANU. It is designed for staff at ANU levels 5-8. The

program will be run over 3 days and will be supported by individual career coaching and mentoring.

Career Compass aims to equip participants with sustainable career management skills by developing a higher
level of career and self awareness, enhancing interpersonal communication and emotional intelligence, raising

awareness of development and employment opportunities and facilitating career ideas, vision and goals.

The program will be facilitated by a team of career development specialists and led by Jacqui Reich of Jacqui
Reich and Associates.

12-15 patrticipants will be selected for this first program.

Approach
Core components

Group sessions

Group sessions will be held over 3 days on 25 and 26 August and 3 September 2009. Sessions will be
run by expert facilitators and contributions as appropriate will be sought from senior ANU staff.

Comprehensive written materials will support the program.

The content of each of these sessions will be tailored to the needs and preferences identified by the

group but will be broadly based around:

Session 1: “A Journey of Discovery” self and career awareness; personal career profiling - values,
skills, interests and preferences, including the MBTI

Session 2: “Navigate the Landscape” skills and approaches for building healthy workplace relationships
and career success; identifying and accessing development and employment opportunities

Session 3: “Destinations” career decision-making; creating career goals and implementing strategies for
contribution to ANU and achieving work-life satisfaction and resilience

Career coaching

Each participant will be provided with 2 sessions of one-to-one career coaching as part of the program.
Experienced career coaches will work with individuals to build on the learning from the program and to

develop and implement exciting and relevant career development strategies.
Mentoring

This program recognizes the important role that mentoring plays in career satisfaction and progression.
A mentoring relationship will be facilitated for each participant with a senior ANU staff member.
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