Staff Structures Working Party

Career Structures at ANU

Possible new models for academic
and general staff progression
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Attractiveness of the ANU

Reward high performers

Reward good contributors
Competitive salaries and conditions
Career progression for junior staff

Too many “incentive” schemes
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Consider some academic
staffing possibilities first
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E1,E2 professor
snr research fellow Significant
D reader t "
associate professor ransitions
<<
fellow
C senior lecturer
career
B research fellow grade

lecturer

A

What aspects might we consider in a new approach?
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E1,E2 2 levels
D : significant
5 Increments transitions
<
C 6 increments
career
B 6 increments grade
A 8 increments

What aspects might we consider in a new approach?
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Broadbanding? Nomenclature? Rewards?
A
E professor
\/
> A
salary scale
D associate professor? variable within
L levels?
fixed levels:
once achieved S AP
normally would 1
not go below * Y
B assistant professor?
> T < Increments
> T <

| -t

entry level, say A6 multiple entry pathways
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How can salaries move?

E
Promotion
D sustained quality
(profiles)
<
B Increment
sustained performance
B

Assessed salary
contributions
marketability
responsibility

what are our options?
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Assessing salary level above substantive base
(last increment or promotion) could depend upon:

contributions (to our academic enterprise)
marketability (attraction and retention)
responsibility (HOD, Assoc Dean etc)

Process for determining each needs to be:

transparent
defensible
based on expectation statements

Supervisor training will be important
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Current Option 1 Option 2 Option 3
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"~ What about increments?
Al
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For example

E

D

B/C

equally spaced unequally spaced for junior staff only

Remember the intention is that salary will be set from the increment level



Staff Structures Working Party =

THE AUSTRALIAM NATIDNAL UNIVERSITY

Likely salary movements

Potential income
A

Potential Income

34 Base Salary

Potential Income

2"d Base Salary

15t Base Salary
Salary levels can overlap base above

Income adjustment above base salary based on contribution
Remain at current academic level until promoted (or incremented)

Base contribution expectation increases with promotion to next level
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automatic review dates

E Promotion
sustained quality

(profiles)

Set salary

contributions
B/C marketability

responsibility

|? Increment can be adjusted af any time and

i from any base level, but reviewed
sustained performance automatically at next review date

Synchronous with career expectation and contribution scheme?
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B/C

Synchronous with career expectation and contribution scheme?
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Now let’s look at possible
models for general staff

Can we achieve similar reforms recognising that there are
differences between academic and general staff career
structures?
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Is broadbanding possible?
Is nomenclature correct?

Are rewards appropriate?
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The current situation

SAO4 ‘\
SAQO3
SAO2
SAO1

ANU10 16 different streams
ANU9

ANUS8 . )
AN > 43 different incremental levels

ANUG -
ANUS some broadbanding
ANU4
ANU3
ANU2
ANU1 _/
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A possible start to find a new approach?

Could create three streams:

Stream A Stream B Stream C
Administration Technical Maintenance
Library Engineering Security
Archives Research Stores
and similar Graphics Hospitality

and similar Cleaning

and similar
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A possible start to find a new approach?

and three levels In each stream:

management or professional specialist

supervision or technical specialist

operational
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Putting It together so far ...

management

supervision

operational

N
A
"

Stream A
admin

Stream B
technical

Stream C
service

opportunity to transfer

promotions

increments
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But what about ...

General staff who take on
academic responsiblilities

“Para-academics”



Stafff Structures Working Party

Discussion



